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Leading Change  
Infectious Diseases in Orlando Health
The problem that brought the need for change management
Orlando Health is a non -profit private hospital headquartered in California. Over the last few years, the Hospital has experienced a series of problems ranging from Foleys, central lines, and Hospital-acquired infections (Orlando Health, 2020). Central lines depict that the patients stand a higher chance of contracting dangerous blood infections.  Foley describes a situation where the patient engages in deviant actions due to the lack of foresight and reasonable prudence. On its part, Hospital acquired fungal pathogens and viral bacteria cause infections. Examples of HAI may include pneumonia and urinary tract infections.
How the change was implemented
To address the above issues, the Hospital employed change management by providing education lessons on nursing staffing and emphasizing communication. The approach entails providing educative experiences on how the nurses should blend themselves while executing certain operations(Orlando Health, 2020). It is important to note that each activity in Orlando Health demands a certain number of nurses, and most importantly, be mixed appropriately. With the help of this tactic, the instances of the above infections were reduced. Again the nurses played their part perfectly due to workforce diversity. The facility promoted open and timely communication among the clinicians, thereby addressing the issues effectively.   
 Again, the facility embarked on collecting patient's data daily, which could later be analyzed for use during decision making. This change management approach required the nurses to capture the data related to all infections reported in Orlando Health (Center for Disease Control and Prevention, 2019).The data was then subjected to a thorough analysis, thereby obtaining results that would aid in tracking and determining the rate of infection. It is through the effects that the facility was able to identify the correct measures that would be most applicable to prevent the above diseases.   
Action plan
Communication
One of the vital requirements for eliminating the infections was useful, timely, and accurate communication from Orlando Health to the patients, nurses, and the public at large. The interface would help notify the audience about the existence of the above diseases and possible ways to prevent their infection.
CHG bath 
The facility employed the use of Chlorhexidine gluconate (CHG), which entails subjecting the product that causes the infections to a thorough cleaning(Orlando Health, 2020). It is essential to note the facility had to undertake the process daily to reduce their spread to manageable ranges. The above infections are believed to spread mostly to patients in ICU, hence the need for applying the CGC when attending to critically ill patients. 
Removal of Central lines
The process of removing the central line will be helpful to the patients because it will prevent further infection of dangerous diseases. The extremes of central lines lengthen the recovery time and may even lead to death. Therefore, it was vital for Orlando Heath to apply the approach in a bid to foster change management. 
Hand washing 
Since the disease is viral and can be contracted through physical conduct, it was mindful for patients in Orlando Heath to wash their hands after visiting public places, including washrooms and what a few. 
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